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Ethics @ KPMG

KPMG’s goal is to have an ethics
and compliance program that is a
model for professions or
industries.

To achieve this goal, we seek to
ensure that every individual feels
personally responsible for the
ethical culture of the Firm.
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Ways to Build an Ethical Culture

Organize the Business to Support the Program
A Practical Code of Conduct

Effective Training

Set the Tone at the Top
Target Career Touchpoints

Create Relay Stations for Key Messages
Offer Many Channels of Communication
Recruit HR as a Partner

Ensure Consistency in Investigations and Discipline

Review and Refine
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Organization and Structure:
Signal its Importance by Where You Place it

Executive Vice Chair, Legal and Compliance reports directly to the CEO
Firm’s Chief Legal Officer
Responsible for implementing, overseeing, and administering all aspects of
the E&C Program.
Oversees:

Office of General Counsel;
Ethics and Compliance Group;
Firmwide Security;
Office of Government Affairs;
Corporate Communications;
Internal Audit and the Firm’s Chief Compliance Officer also report to the EVC-
- LC, although they have separate reporting lines to others within the Firm to
ensure independence.

Board Level E&C Support
The Professional Practice, Ethics and Compliance Committee of the Board of
directors has quarterly meetings to review the effectiveness of the E&C
Program.
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Code of Conduct: A Critical Component

• Standards
• Expectations

• Ethical Dilemmas

• Illustrative Q&As

• Additional Guidance
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Effective Training is Key

Training should be interesting, relevant, ongoing
and reviewed regularly.
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Set the Tone at the Top

How do your employees define the ‘Top’?

Identify all places where ‘Tone’ is set in your
organization - focus groups are a great tool

Create tailored training and communications for every
‘Top’ to ensure your culture is supported from all
directions
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KPMG Integrity Survey: Perceptions of Local
Managers and Supervisors

Are approachable if employees have questions
77% 11% 11%

about ethics or need to deliver bad news
Set targets that are achievable without violating

72% 17% 11%
my organization’s code of conduct

Would respond appropriately if they became
72% 16% 12%aware of misconduct

Set the right “local tone” on the importance of
71% 17% 13%ethics and integrity

Know what type of behavior really goes on inside 70% 16% 15%the organization

Are positive role models for the organization 70% 14% 16%

Value ethics and integrity over short-term 66% 20% 15%business goals

0% 25% 50% 75% 100%

Agree Unsure Disagree

People are heavily influenced by their direct supervisor
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Target Career Touchpoints

You can talk to your
people during key
Touchpoints in their
career and remind
them of the
importance of ethics
and integrity

11



First Touchpoint: Recruiting

Recruiting
University
presentations
Collaboration with colleges
Interview questions
Internships

12



Second Touchpoint: New Hire Process

Reinforced through orientation and
On boarding

Include Code of Conduct with offer
letter
First day: provide training on Code
of Conduct, ethics and compliance
resources, and expected behavior
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Third Touchpoint: Ongoing Training

Integrate ethics and compliance in ongoing training
and leadership development programs Bring
together training leaders

Quarterly Training Summit
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Fourth Touchpoint: Ongoing
Communications

Annual Ethics & Compliance Report
Interviews with key players in the E&C
Program
Message from the Chairman
“Ethics Cases”

Hotline process and statistics

Code of Conduct
Promoted on E-mail message from top
management - Series of “Know the
Code” items
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Last Touchpoint: Exit Interviews

Potential issues identified at
conclusion of employee’s career
Ask questions about possible
ethics violations and concerns,
and follow up
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Create Relay Stations

Messages can be made stronger and more relevant
when they are communicated through the organization
at varying levels of the leadership chain.

Important ethics and compliance communications are
not seen just as remote messages from senior
leadership, but are reinforced and made more relevant
through direct communications from employees’’
immediate supervisors.

17



Offer Many Channels to Raise Concerns

Direct Supervisor / Performance Manager
Next Level of Supervisor

Human Resources

Legal Department

Board of Directors / Leadership
Hotline

Raise Your
Hand
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KPMG Integrity Survey: To Whom Employees
“Feel Comfortable” Reporting Misconduct

My supervisor 78% 11% 12%

My local managers 61% 21% 17%

My organization’s ethics or compliance hotline 57% 27% 16%

My organization’s human resources department 57% 23% 20%

My peers/ colleagues 57% 20% 23%

My organization’s legal department 52% 29% 19%

My organization’s senior executives 43% 30% 27%

My organization’s internal audit department 40% 37% 23%

My organization’s board of directors or audit 32% 35% 33%committee

0% 25% 50% 75% 100%

Agree Unsure Disagree
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Eliminating Retaliation

Have a clear anti-retaliation policy

Publicize the policy

Monitor for retaliation

Investigate and discipline
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HR as a Partner

Lines between ethical and HR issues often are
blurred.

HR receives and investigates reports.

HR communicates messages about ethics and
compliance at key touchpoints.

Compensation drives behavior.
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Ensure Consistency in Investigations and
Discipline

To be credible, reports must be investigated and
resolved consistently

Centralization

Standardization

Active Monitoring
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Review and Refine

Solicit feedback

Internal Audit reviews

Stay abreast of emerging issues

Change is good

23



Wrapping Up - Building an Ethical Culture

Organize the Business to Support the Program

A Practical Code of Conduct

Effective Training

Set the Tone at the Top
Target Career Touchpoints

Create Relay Stations for Key Messages
Offer Many Channels of Communication
Recruit HR as a Partner

Ensure Consistency in Investigations and Discipline

Review and Refine
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Questions?
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